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By promoting health and well-being
we aim to strengthen, safeguard and protect vulnerable people.
In this edition you can access learning from two Significant
Case Reviews (SCR) which have been signed off by our
Adult Support and Child Protection Committees. You will
also hear how the national guidance on Significant Case
Reviews has been subject to an in-depth review and
replaced by a new system and guidance, now called Case
Learning Reviews.
This new approach is based on looking at and
understanding the “whole system” impact on the cases in
question and with an unequivocal emphasis on learning.
Colin Anderson

Having considered and accepted the findings from
Chair of Glasgow City Adult and
Child Protection Committees
both reviews our committees have remitted them to the
respective Quality Assurance Subgroups. It is the responsibility of our QA subgroups
to devise an action plan complete with timescales, to address the findings and to
report back on progress to the parent committees on a regular basis. The Chief
Officers Group will also receive regular progress reports.
Some actions will also be remitted to Learning and Development Subgroups to
ascertain what training needs might flow from the recommendations.
The SCR, now Case Learning Review process is a cornerstone of our selfevaluation programme and if key practice issues are identified we will consider
whether it is necessary to monitor any improvement plans through for example, case
file audits.
If you have any comments or queries on our case learning review system or on
learning from the particular cases, we would be delighted to hear from you.
Thematic Reviews and Covid
Research

Herbert Protocol

National Child Protection
Developments

Learning Network

Young Carers

Thrive Under Five Projects

Useful Contacts
For copies of all our newsletters go to the Glasgow Adult Support & Protection
Committee and / or Glasgow Child Protection Committee Websites.
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Thematic Reviews and Covid Research
Significant Case Reviews (SCR) Published
A SCR is a multi-agency process for establishing the facts of and learning lessons
from a situation where a child under the age of 18 years or vulnerable adult has
died or been significantly harmed. The Glasgow Public Protection Committees have
recently published the findings of SCRs in respect of Child D and Adult B.
SCRs are important for those individuals, families and agencies in involved in
critical incidents and to promote learning across agencies. Both reports review the
tragic circumstances leading to the deaths of these individuals, in an attempt to
develop a deeper understanding of what happened and why, and to explore whether
issues identified in the cases apply more broadly across multi-agency practice.
The learning from the SCRs will be taken forward by agencies across Glasgow at
frontline and strategic levels to ensure that we improve our safeguarding responses.
Following publication of the SCRs, the Adult Support Protection (ASP) and Child
Protection (CP) Quality Assurance Groups have drafted Action Plans outlining
improvement activities resulting from the learning points in the reports. The
Committees have agreed these plans. Learning Packs with resources to assist with
the dissemination of the SCR learning are currently being finalised. The Committee
Team will facilitate some multi-agency events towards the end of the year, and the
resources will be available for use by all staff to facilitate their own learning. The
impact of SCR learning activity will be evaluated in 2022. If you would like to discuss
further please contact a member of the Committee Team on SW_GlasgowCPC@
sw.glasgow.gov.uk.
Public Protection Committees Thematic Reviews
As part of the national response to health and social care provision of services
during the COVID-19 pandemic, local authorities were requested to provide weekly
data reports to the Scottish Government on a range of data points across adults’
and children’s services. This has allowed the committees to scrutinise and track
patterns and trends almost in real-time, and identify emerging themes and risks.
There were a number of changes when compared to pre-COVID data, but one
of the most significant was in relation to mental health. This was not unsurprising
given the general levels of anxiety about the virus across society; enforced isolation,
employment insecurity and unemployment; increased financial difficulties and
individuals/families being driven into poverty; and experiences of bereavement
coupled with organisations having to find new ways of delivering services with safety
restrictions in place.
Changes were discussed at both the Adult Support & Protection and Child
Protection Committees. It was agreed that two thematic reviews would be
undertaken into the increases in Mental Health Officer detentions and use
of Parental Mental Health as a risk indicator in child protection registration.
continued on next page
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The purpose of the reviews was to gain a better understanding of the issues and
early impacts of COVID-19, and also to identify areas to help inform future practice
and service provision.
The reports highlighted the need for the Committees and services to join up
knowledge and practice around mental health supports. This is especially critical
as we emerge from lockdown. There were no definitive conclusions in either report
around the causal effect of the pandemic resulting in a direct deterioration in mental
health for the service users included in the reviews. It is critical now for agencies
to build a deeper understanding of the inadvertent impacts of COVID-19 and the
lockdown in areas such as mental health, substance misuse and isolation, and to
respond to this appropriately.
These Thematic Reviews have been shared via the Committees and there are
ongoing discussions through wider forums to progress the learning from them. As a
direct result of the reports work has been undertaken around improving responses
to Carers and Young Carers, and also ensuring that training around mental health
emphasises the likelihood of other issues, such as substance use, as a cause /
consequence of mental ill health.
COVID-19 Research Summary
The fortnightly Public Protection Bulletin, started during the pandemic, continues
to be popular and a welcome addition to the Committees’ communication and
engagement strategy. As we continue to navigate through the changes to daily
life and work, it is clear that there is a wealth of research and information being
published examining the impact of the pandemic. The Bulletin endeavours to share
a flavour of this in each edition.
To complement the Bulletin, the Public Protection Team has collated a snapshot of
some recent COVID-19 reports published, relating to all aspects of the Committees’
areas of work. This round up is by no means intended to be a definitive source of
information, but attempts to provide a convenient starting point. It includes some
consideration points which may assist with discussions as we begin to action our
post-pandemic responses.
The report can be accessed on the Committee websites ►
►

www.glasgowchildprotection.org.uk
www.glasgowadultprotection.org.uk

If you have any questions or queries in relation to either the Bulletin or the report,
please contact Claire McCaffrey, Public Protection Committees Team.
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Caring for someone with Dementia or other cognitive impairments? Worried
that they may go missing?
Glasgow City Health and Social Care Partnership (GCHSCP) is fully committed to
delivering the best possible outcomes for people with dementia, their families and
carers and as such have introduced the Herbert Protocol in the city in partnership
with Police Scotland, Alzheimer Scotland, and a range of other partners.
Glasgow’s Dementia Strategy outlines a range of commitments to improve health
and social services, recognising that a diagnosis of dementia should be the gateway
to information, support and treatment.
The Herbert Protocol is for people living with dementia, their families and carers in
Glasgow and it is designed to provide the Police with everything they need to know
to find the person who may have gone missing.
The Herbert Protocol is here to give you some reassurance and help keep your
loved ones safe. The Herbert Protocol demonstrates GCHSCP’s commitment
to keeping people safe and reflects our aspirations of safe Dementia Friendly
Communities in the city. Our staff will be instrumental in raising awareness of this
protocol with people with dementia and their families.
The Herbert Protocol form is contained within GCHSCP booklet (https://www.
glasgow.gov.uk/herbert) or can be accessed and can be completed for any
vulnerable person where there is concern that they could potentially go missing in
the future.
The form records vital information such as where the person grew up, favourite
places, former or current hobbies, GP contact details and also a picture of the
person, with consent to share this on social media should it be required. It is well
known that people living with dementia can experience loss of short term memory
but can easily recall memories from decades earlier.
Sometimes we find that those who are reported missing are attempting to make their
way to a place of previous significance to them. The Herbert Protocol is named after
Normandy veteran George Herbert who lived with dementia. He sadly died in 2011
after he went missing in England looking for his childhood home.
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The protocol was originally devised by Norfolk Police to compile information about a
person which could be used if a vulnerable person goes missing, and has now been
adopted across Scotland. It can be distressing for family members to give important
details when their loved one has disappeared so by completing the Herbert Protocol
form before any incident occurs, it will allow the police to respond more quickly and
to help identify where best to deploy staff and issue appeals on social media and
traditional media for any sightings.
It is estimated that 4% of missing person episodes relate to people living with
dementia, by the nature of the vulnerabilities and high risks invariably involved, but
the protocol provides a safety net. We hope this booklet and information on the
Herbert Protocol provides you with reassurance should the person you care for goes
missing.
The Herbert Protocol was launched in Glasgow on 8th September 2021. 10,000
copies of the Herbert Protocol leaflet have been printed and distributed across the
HSCP.
Engagement sessions with health and social care staff, police and wider 3rd sector
and housing partners took place in autumn 2021, led by Ann Cummings, Service
Manager and Dementia lead and Sgt Kenny McCulloch, Police Scotland.
A video was produced for the launch and is available on GCHSCP YouTube channel
https://www.youtube.com/watch?v=0syH0CAkcmU

National Child Protection Developments
The Scottish Government has published the National Guidance for Child Protection
in Scotland 2021. This non-statutory Guidance describes the responsibilities and
expectations for all involved in protecting children in Scotland and replaces the
2014 version. It outlines how statutory and non-government agencies should
work together with parents, families and communities to prevent harm and to
protect children from abuse and neglect. The Guidance promotes partnership
between those who care about and have responsibilities for the child, and entails a
collaborative approach between professionals, carers and family members.
The Guidance has been developed collaboratively and has involved extensive
engagement with stakeholder groups and individuals, to ensure that it takes full
account of developments and new thinking. It incorporates our understanding of
best practice and ‘what works’ from various sources, including practitioner and
stakeholder experience, inspections, research and learning from Significant Case
Reviews. The 2021 guidance also integrates the (previously separate) guidance for
health professionals.
continued on next page

The Glasgow Public Protection Newsletter
Page 5

The Guidance has a strengthened focus on children’s rights, engagement and
collaboration with children and families, and on building on strengths. It incorporates
the experiences and views of children, young people and families and includes
a greater emphasis on ensuring that a child’s views are taken into account in all
decision-making that affects them.
You can find the guidance on https://www.gov.scot/publications/national-guidancechild-protection-scotland-2021/documents/.
The National Guidance for Child Protection Committees Undertaking Learning
Reviews and the accompanying resources have also been published. This replaces
the Guidance for Child Protection Committees Undertaking Significant Case
Reviews. Learning Reviews are more proportionate, flexible and timely to ensure
that learning is relevant to the current practice context and is more systematic
in approach, moving beyond any shortcomings and seeking to understand why
events took place, with a strengthened focus on how learning can be actioned
and implemented. The new model has a greater focus on involving families in the
review process, engaging practitioners throughout the review period and establishes
a standardised approach to conducting reviews in cases that involve criminal
proceedings.

Learning Network
The Learning Network is a project within the Child Protection and Adult Support &
Protection Committees to support practitioners in developing training skills with a
view to supporting the Learning & Development function of both committees.

stock photo, posed by models
continued on next page
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Participants are provided with training and support and in turn commit to delivering
four trainings a year as part of the committees’ training programme. Elaine
Egglestone is a Health Visitor in the South of Glasgow who has been part of
the Learning Network from its inception. We asked Elaine to tell us about her
experiences.
How did you come to be part of the Learning Network?
“This was a gradual process that began by me being nominated to attend “Neglect
Toolkit” Training for Trainers because I have always had a particular interest in CP.
I really enjoyed delivering the training; I liked meeting colleagues from other areas
both geographically and professionally.
“The Learning Network was a natural progression; many professionals from different
backgrounds interested in sharing and expanding their knowledge base. Evidence
based presentations prepared by someone else! A big factor for me is the variety,
not just of topics but to my working week.”
What support have you needed?
“I have been very fortunate to have the support of my Team Leader and Service
Manager who have agreed to protected time in my working week to concentrate on
CP with the understanding that the service benefits from this time.”
What would you say to anyone interested in becoming part of the Learning
Network?
“I would encourage anyone who is swithering about joining the Learning Network to
come along; as well as all the professional benefits and opportunity to develop new
skills, there is also tea and custard creams when we are back to normal.
“At the moment we are working to support current members in becoming
established, confident trainers, we will look to recruit more members in the New
Year with training for trainers planned for February 2022.”
If you are interested, please seek your line manager’s approval before contacting
Susan Dobson, Senior Learning & Development Officer.
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Young Carers

Glasgow City Carers Partnership provides support and advice to unpaid Carers
and their families throughout Glasgow. The COVID pandemic has been difficult
for everyone but in particular for unpaid Carers with many having an increased
caring role due to limited services being available. The young people supported by
staff fedback that over this period they had experienced isolation and had missed
valuable social time with their peers. South West Carers Centre aimed to address
this issue with additional funding secured from the Scottish Young Carers Festival
small grants scheme.
Young Carers were invited to an online consultation event which enabled the
service to form a summer programme based on their feedback. The young people
identified that they would like an opportunity to have a break from their caring
role, learn new skills whilst having fun and connecting with others with shared
experiences.
The events included an online pizza
night, with everyone displaying amazing
pizza making techniques!! Feedback
from parents included “thanks so much
for the pizza night, the kids really
enjoyed it and it was great for them
to meet others”. Staff and the young
Carers also enjoyed a sports day at
Bellahouston Park which included a
kite making workshop; “I’ve never seen

Image of young carers flying kites

a real kite before and thought they only existed in films”. They also went along to
Braehead to enjoy a 90 minute trampolining session and as a final round up for the
summer programme they enjoyed a meal together at a local restaurant.
Whilst all of these events were great
fun it also gave these young people
an opportunity to discuss their caring
role with staff and each other. It was
noted by both parents and staff that
they had seen a positive impact with
the children growing in confidence with
each session. They had established
positive relationships with others in the

Image of young carers

Continued on next page
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group and also fed back that they were keen to participate in events to have their
voice heard. Feedback was very positive with one parent commenting: “my daughter
had a great day and she loves the support from the Carers Centre.” Another young
person stated: “it’s so good to be able to speak with other young Carers.”
If you would like further information on Glasgow Carers Partnership please contact
the Carers Information Line on 0141 353 6504 or Your Support Your Way
Glasgow.

Thrive Under Five Project

The Thrive Under Five Project is an exciting pre-five early intervention project that
aims to enable a healthy weight in the early years through a child poverty lens.
This Scottish Government funded project is being led by NHS Greater Glasgow
and Clyde (NHSGGC) Public Health and Glasgow City Health and Social Care
Partnership (GCHSCP) Health Improvement in collaboration with a multi-agency
steering group. The project will run over two years.
The project focuses on piloting a whole system, community food nurturing
programme with families of pre-school children combining action on food insecurity,
healthy eating and physical activity in three Glasgow neighbourhoods.

stock photo, posed by models

The selected neighbourhoods are: Ruchazie, Garthamlock and Cranhill (North East);
Drumchapel (North West); Priesthill, Househillwood, Nitshill and Pollok (South).
Continued on next page

The Glasgow Public Protection Newsletter
Page 9

There are four main aims of the project:
1. Develop and expand partnerships between family support organisations and the
local families living in that community, to address local food issues.
2. Reduce food insecurity by maximising incomes and enhancing the connectivity of
the food supply chain, improving access and choice of affordable healthy food.
3. Address personal challenges with food by offering referral to appropriate healthy
weight supports.
4. Support families and communities to enjoy and celebrate food, by creating
different food and eating experiences that link what we eat with how we feel.
The project recognises that in order for children and their families to eat healthily
and maintain a healthy weight, there are barriers in place, preventing them from
doing so. These barriers include: low family income, access to affordable fresh foods
and the knowledge/information to cook using fresh ingredients and or / to access
wider healthy lifestyle supports. The project aims to overcome these barriers with
organisations and local families through establishing in each area, a Thrive Under
Five Network. This network will ensure the project aims and work plan align with
local need, ideas and areas for development/activity.
The project also benefits from various pathways of support including a financial
inclusion pathway that as well as maximising income, provides opportunities for a
helping hand of practical supports i.e. free meal packs with recipes for families, local
pantry vouchers and fuel/cooking equipment support for those who need this.
The project has 3 x Part time Health Improvement Seniors (one per neighbourhood)
and a Health Improvement Lead. The project will be evaluated by Glasgow Centre
for Population Health.
For more information view short introduction film on https://www.youtube.com/
watch?app=desktop&v=Hz5GuFhQH-Q&feature=youtu.be and / or contact:
Programme lead: Siobhan Boyle, Health Improvement Lead, Siobhan.Boyle@ggc.
scot.nhs.uk
North West: Lyndsay Thomson, Health Improvement Senior
Lyndsay.Thomson@ggc.scot.nhs.uk
North East: Lucy Sewell, Health Improvement Senior
Lucy.Sewell@ggc.scot.nhs.uk
South: Margaret Roberts, Health Improvement Senior
Margaret.roberts3@ggc.scot.nhs.uk
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Useful Contacts
The Glasgow Public Protection Committees would like to wish readers a
safe and happy festive break.
Useful contacts over the holiday period:
Social Work Services
Social Care Direct
0141 287 0555
textphone:18001 0141 287 0555
socialcaredirect@glasgow.gov.uk
scdchildrenandfamilies@glasgow.gov.uk
To get a Social Work Services Out of Office Hours you can call 0300 343 1505.
Homelessness Services
Visit website for the most current information: http://www.glasgow.gov.uk/
article/17283/Homelessness
Due to the current situation regarding Coronavirus there are some changes to
how you access some Homelessness services:
During office hours, you should contact your nearest Community Homeless
Service
Out of Hours Homelessness Services - if you are homeless and need a service
after 4:45pm Monday to Thursday or 3:55 on a Friday and weekends
Please Call: 0800 838 502
Glasgow Helps Glasgow Council for the Voluntary Sector (GCVS) has brought
together a directory of support organisations to ensure that people get the help
they need.
Thanks to the efforts of staff and volunteers, over 80 third sector organisations
across the city are providing services around the festive period. There are a wide
range of activities including Santa walkabouts, gifts and toys for local children,
warm hats and gloves for adults, food parcels and helplines. While most services
are closed on Christmas Day, Boxing Day and New Year’s Day, there are some
that will open between Christmas and New Year.
GCVS have compiled a spreadsheet of what’s on, though please note that this
may change as a result of Covid restrictions. Always check the charity’s social
media page or contact them for up to date information. Festive Directory 2021
NHSGGC Mental Health Improvement and Equalities team have produced a
guide to Mental Health Helplines and Websites supports during the Festive
Season.
Continued on next page
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If you know or suspect that an Adult or a Child is being harmed then you need to
report your concerns.
Don’t assume that someone else has already reported it. The person being
harmed or neglected may not be able to report it themeselves. Remember, the
person who did this may be doing it to others too.
Health and Safety
For life-threatening emergencies call 999
Safety: Call 101 for Police Scotland
Health: Contact your local GP practice or Homeless GP service or call 111 for
NHS24 help and advice.
Scottish Children’s Reporter Administration: 0131 244 2100
Childline: 0800 1111
Dental care: Call 0141 211 9600 for Glasgow’s dental hospital
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